
NATURAL FOODS MARKET & DELI

NATURAL FOODS MARKET & DELI

Greetings to the membership and staff of PFC as well as all our customers 

and community members. I would like to express how appreciative I am for 

this annual opportunity to sincerely thank those members and shoppers 

who have supported our co-op in 2022 by shopping at PFC! And to thank and 

acknowledge the excellent work of our amazing PFC staff!

2022 continued a trend of challenging financial years for PFC. We ended the 

year with -.4% sales growth over the previous year, higher than budgeted 

expenses, and below budgeted margins all resulting in a negative net income.

Although the financial result in 2022 was far from what we needed and were 

aiming for, there are some bright spots and trends that deserve recognition:
 

- With the help of federal covid relief funds our cash position is 

    currently strong. 

- While our profit margin achievement was below its target, we saw margins 

    strengthen throughout 2022 with 4Q22 being the highest achieved margin 

    quarter of the year. 

- Similarly, while our sales growth was slightly negative compared to the 

    prior year, we rebounded from -1.7% sales growth during the construction 

    that closed our intersection in the Fall to only -.4% in less than a quarter. 
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- We recruited and onboarded a Prepared Foods Manager in late 2022 and  

    she and her team have re-opened the hot bar, increased our prepared

    foods offerings and are working diligently to re-open our café.

Look ahead to 2023 and beyond we have clear and necessary goals as an 

organization: strong margin performance, expense control, and sales growth.
 

- Our purchasing and operational teams are working tirelessly to make sure 

    our margin targets are being met while still delivering  competitive prices, 

    excellent promotions, and delicious fresh products. 

- We have analyzed each vendor and service looking for areas where we can 

    cut or reduce any expenses possible. 

- The final piece, sales, is something we will encourage and support through 

    product selection and quality, community marketing and engagement, and 

    a delightful shopping experience.  Only you, the members and customers, 

    can ultimately control the outcome by shopping at the co-op. 

We need our membership and the greater Ann Arbor community to show 

they value and support a co-op in Ann Arbor by shopping at it. We need your 

support to survive and thrive! 

Our beloved People’s Food Co-op of Ann Arbor re-

mains in a precarious state in 2023. Thanks to the 

hard work of our general manager and staff, we’ve 

received plentiful grants since COVID upended our 

planning in 2020 and have minimized our losses, 

and the PFC thus continues to hold sizable cash 

reserves. On the other hand, the PFC continues to 

run at a loss and is struggling to turn its losses into 

sales growth.

I’m delighted, though, to see continued interest in 

PFC from our community. New members continu-

ously join our co-op, three members applied to join 

our Board of Directors this year, our Board is active 

PRESIDENT’S REPORT
PATRICK ZABAWA PRESIDENT

and engaged, and in discussions with members I’ve 

had this year, members continue to see the bene-

fits of the PFC and our model in the community.

What is the board doing to plan for our future? 

Since COVID upended our planning, we’ve slowly 

but surely started revisiting our plans. Our imme-

diate focus is returning the store to profitability, 

and that is contingent upon your and our shopper’s 

continued patronage of our store, but especially 

growth and patron usage of our hot bar, prepared 

foods, and soon-to-be-opened Cafe Verde.



PFC Board Meeting

Join us on Zoom.com for our 

Virtual Board Meetings 
visit our website for more details.

We love members to attend! Please bring 
ideas, comments, & constructive criticism. 
The meeting’s agenda will be posted here 
the weekend before.

Beyond the necessity of profitability, we’re starting to revisit our Ends Policies – what values we stand for 

– and our place in the community. To that end, our Board has been stepping up and plans to further ramp up 

its engagement with the community, both in participating in making our store a better place to shop and in 

gathering feedback from our members, shoppers, and others in our community. Our 2021 shopper survey 

and 2023 focus groups have very much helped in those efforts - thank you to those who have participated!

With your continued patronage of and involvement in our co-op – and by the PFC discovering and living up 

to the values of our community – we can thrive into the future, but great challenges remain in returning our 

store to a cashflow-positive position.
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About
The Board of Directors are elected by PFC members 
to represent them in setting policy and ensure the 
financial well-being of the Co-op. 

Member-owners are encouraged to participate in the 
Co-op’s decision-making process and to attend monthly 
board meetings. Time is set aside for public comments 
at the start of each meeting. Have a topic you would 
like the board to consider? The deadline for member
requested agenda items is two weeks before the sched-
uled meeting. Contact president@peoplesfood.coop 
for more information. Our board generally meets on 
the third Wednesday of the month (subject as always to 
occasional one-time shifts to accommodate events).

If you have any comments to share with us, contact any 
of the directors. 
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The People’s Food Co-op financial picture 

continues to be mixed. The fundamentals of our 

Co-op are strong—the debt-to-equity ratio is low 

(.4), new members continue to invest (net of 88 

new members in FY 22), sales per labor hour 

are competitive with coops nationally, and our 

4th quarter sales increased over one year ago 

by 3.7%. Yet this positive trend could not offset 

the trials of earlier quarters. Sales for the full 

year were stagnant at -0.4% compared to the 

prior year. And most worrisome, negative net 

earnings of -$198,289          puts the Co-op in 

fiscal jeopardy and decreases our hard-earned 

retained earnings.

The Co-op’s turnaround business plan calls for 

the full reopening of the Café. Hiring and staffing 

have been challenges to achieve this. Yet full 

reopening is key to the Co-op turnaround plan.

This year—2023—is a critical moment for the 

People’s Food Co-op. We must increase sales. We 

must end the year with a profit.

The Finance Committee was reestablished this 

past year and assisted me in quarterly reviews 

of the financial reports as well as a deep dive 

into the full audit completed for 2021.  Members 

Matthew Graff, retired accountant, and Carol 

Collins, former co-op general manager and con-

sultant, provide invaluable expertise, guidance 

and, when appropriate, recommendations to the 

Board of Directors.
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The People’s Food Co-op Board participates 

in the Coop Board Leadership Development 

Program provided by Columinate, a national 

coop consulting group. I completed the Financial 

Training for Directors in November-December 

(offered as webinar). One of many take-aways 

was this nugget: profits in the grocery industry 

are razor thin; the industry standard is just 1%.

The months ahead will be decisive for this 

storied fifty-year plus institution. Please stay 

connected…the People’s Food Coop needs your 

engagement now more than ever.
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