
PFC Board of Directors Town Hall Meeting Minutes – January 29, 2019 
Location: St. Andrew’s Church, Division Street 

Welcome and Introductions 

The meeting began at 7:13pm. 

Board Director Rainey Lamey greeted the room and gave an overview of the meeting. There are two 

main sections of today’s presentation: current status and future plans, and the meeting will close with 

various ways members can be more involved in PFC. Today’s goal, however, is to maximize 

communication, so 45 minutes will be devoted to question and answer time. Board Members will 

remain behind for further questions after the end of the formal meeting. 

If a question or comment is raised that is not related to today’s topics, especially if about operations, 

they may be deferred.  

All Board Members are present today, as well as the General Manager, Angie Voiles. 

 

Review of Last Town Hall 

The last town hall was in November 2018. Topics discussed at that time were: 

- The changing grocery landscape 

- Decline of store incomes, sales, customers: had been a process over time and one seen in other 

co-ops. 

- Operational challenges: Part of this topic involved the story that the co-op’s current location was 

meant to be temporary. 

- Difficulty hiring GM: two major GM searches in the last couple years. Current GM was hired in 

Spring 2018. 

- Steps to improve 

Takeaways from participation during Town Hall 

- Member-owners are concerned about the future of PFC 

- Member-owners wanted PFC to communicate better and they wanted to be more informed 

- Wanted to actively participate 

- Shoppers value the downtown location 

- Maintain co-op values 

 

What is Member Equity? 

All businesses require investment. Member Equity is the co-op version of this investment, and it is what 

makes someone a member-owner. When PFC made profits, member-owners would receive a share of 

those profits. Member-owners are part of a business that supports values of the community. There is a 

direct path of communication to the business’s leadership via contacting the GM or any Board Member. 



The new price of member equity was determined by the Board, who is given that ability by the PFC 

bylaws. After multiple internal discussions and consulting with experts, the Board brought its chosen 

member equity value to the November Town Hall, then had the opportunity for a revote on the decision 

based on feedback received at the town hall. 

Of the people who took action on their member equity since the value change, 90% of them chose to 

pay the new amount and reestablish their member-ownership. 

 

News From the Board 

The Board had its annual retreat last month. It helped solidify the work the Board needs to do, internally 

and externally, in the next year. The Board is establishing its own social media presence separate from 

the main co-op, so member-owners can easily keep up with Board matters. A new Board Director has 

been added in the last month: Mary Rooney.  

 

Our Plan to Get a Plan 

The Board has a responsibility to hold the General Manager (GM) responsible for making a 3-year plan. 

PFC has had a few rough financial years, and the GM, Angie Voiles, intends to be transparent about it to 

member-owners. She created two 3-year plans: one that keeps the same co-op location and one that 

assumes moving the main branch to a new location.  

Year 1 (FY 2019) If We Stay Plan: increase sales. 

Member-ownership has been growing over the last 5 years, which is positive, but sales to those 

member-owners are declining. They are finding other places more desirable for certain reasons, and PFC 

has to meet those desires. Angie reviewed location-based operational challenges for transfer, storage, 

and stocking of goods, as well as the cramped office space. 

Structural changes to the building will have to be made to increase efficiency. For example, cooler 

compressor units are exposed to weather, which increases likelihood that the associated cooler will go 

down. In contrast, a new facility that was more designed to be a grocery store could grow with the 

community and instantly be more efficient. 

Year 1 of New Location 

Similar to the other Year 1, but would also need to raise funds for relocation. 

 

Member-Owner Questions & Comments 

Q: Could you give an example of an internal and an external learning gain from the retreat? 

A, Jaime: The Board learned that they needed to follow process better for external communication 

(external), and they found that they need to change the reporting style received from the GM (internal). 



The Board also learned about other co-ops who changed locations, and received helpful resources and 

documentation regarding how they did that. 

 

Q: What are the profitability figures for the kitchen versus the grocery? 

A, Angie: Prepared foods versus retail are quite different. Both are struggling with profitability, but GM 

is trying to think of the co-op as a whole, with other departments supporting less profitable 

departments. 

Follow-up: The kitchen takes up space. Is it worth it, given its lack of profitability? 

Follow-up answer: It still supports other departments, with people doing multiple types of shopping 

when they come in to the store. 

 

Q: This person expressed appreciation for what the co-op does. What are the Board’s thoughts on 

having more member-wide voting referenda on some of the approaching big questions? 

A, Gaia: The guide to that is in the bylaws. The current bylaws do allow for direct votes from member-

owners in a very specific context: under certain circumstances, the body at the Annual Meeting can be a 

voting body. Having that capacity could be both a strength and a risk, because the hundred people at 

that meeting might make decisions for the whole co-op without enough knowledge. The Board can put 

things to member-owners through an online platform, and member-owners can petition/referenda to 

have things voted on, generally. 

 

Q: What percentage of total previous member-owners have reinvested? Is there a way to waive the $10 

administrative fee for the payment plan? 

A, Angie: There are 8,500 member-owners on books, and about 5,500 of them actively shop. 500 have 

so far reinvested. The GM and the Board will reevaluate the administrative fee. 

 

Q: Member equity still hasn’t been well defined. If member equity is buying a share, how can a share go 

up in cost? Understands the need to raise money, but should be done in the context of a “share.” 

Secondly, how many people are still unaware of the need to reinvest, if only 500 have so far done so? 

A, Angie: PFC is aware that a more holistic approach is still needed to make folks aware of the 

investment change. 

 

Q: It sounds like there is a lot of talk about getting a better building, but also wanting to stay downtown. 

Are there currently viable properties downtown? 



A, Jaime: There are some confidentiality restrictions with this topic, but PFC is in contact with a variety 

of sources in the downtown area and has been looking at a few options. PFC did re-sign its current 

leases last year, for three years. 

 

Q: Is it possible to have a 501c3 designation that people could invest in or donate money to that provide 

PFC with tax-deductible capital? Secondly, the co-op may have lost part of its uniqueness, with many 

stores having natural food sections; however, there is no fair trade grocery store in Ann Arbor, and 

taking that route may be a draw. Further, carrying multiple brands of foods would be better. 

A, Jaime: PFC is investigating the 501c3 option with lawyers and other co-ops. PFC does need to 

reemphasize the values of the co-op and what makes it unique. 

Follow-up: Most people don’t even know what a co-op is; more community education is needed on that. 

A, Jaime: That’s a great suggestion, and the Linkage Committee is trying to work on endeavors like that. 

A, Angie: Agreed, many people don’t know what a co-op is or what its impact is. Been working closely 

with outreach and education and marketing staff to promote that message. A focus on organic, fair 

trade, etc. is stated in the Ends (part of policies) and the GM is required to think about that. PFC still also 

tries to meet the needs of its multitude of stakeholders. The brand Field Day seen across PFC is a low-

cost, almost all organic brand that makes standard staple type foods, so it meets that particular need. 

 

Q: What do you mean by “90% of the PFC community supports the equity change?” 

A, Jaime: 90% of the activity PFC had was people reinvesting in the co-op, versus taking back their 

original $60. 

Follow-up: The Board has been falling short of informing member-owners about happenings. Shopping 

once a week at the co-op, one can see shoppers shocked at the change. The cashiers are communicating 

the change orally, and that method of communication is not working. Why could there not have been a 

paper flyer to communicate this change of magnitude? Further, is the Board and GM alarmed that they 

have not heard from 8000 member-owners? 

A, Jaime: The communications used were: small bites emails; board matters column in newsletter; in-

store flyers left with folks as they were checking out; word of mouth. The Board took many tactics, but 

definitely did not hit all of them. 

A, Angie: It’s clear despite PFC’s efforts, some people were missed. PFC published another answer to 

questions. The Board Vice-president has been fielding many member-owner emails. The cashier 

communication was not planned exactly the way it was executed; the cashier explanation was supposed 

to be the final line of communication after giving flyers to shoppers. 

 

Q: One should not ignore the number of active shoppers who have come in and chose neither to 

reinvest nor divest. Would like to see the frequency patterns of the active shoppers. 



A, Angie: Angie will begin look more robustly at shopping patterns. The reinvestment is very new and 

hasn’t been going on very long yet; it would not provide accurate patterns at this time.  

Follow-up: Interested more in patterns over the last five years leading up to the equity change.  

A, Angie: An upcoming survey will hopefully help illuminate some answers to why people exhibit the 

shopping patterns they have. 

A, Jaime: There is generally a lot of surveying, with some being done last summer. 

 

Q: Expressed surprise at lack of mailing this member equity change information. There is confusion still 

about membership and what happens if you don’t reinvest. Also, what is the co-op doing that is creative 

that will bring shoppers in? Regarding the 3-Year Plan: what percent increase in shoppers and sales is 

PFC looking for, and happens if those goals are not met? 

A, Angie: Ultimately, PFC needs profitability, not any particular sales growth. 

A, Jaime: At the last Board meeting, it was determined that the email communication was insufficient, 

and some people consistently didn’t receive PFC emails. Staff is working on that, but it was also a signal 

that paper mailing is necessary. PFC apologizes for not communicating the equity changes as best as 

they could. 

 

Q: This person expressed that while, there has been a lot of criticism about the changes, they have been 

more than happy to pay the increased equity. The co-op is important to them and they shop there on a 

weekly basis. When they heard the news that it was struggling with profitability, their first reaction was 

to reinvest and come to the town halls. 

A, Jaime: PFC hasn’t changed its member equity amount since 1986. The change now is less than what it 

would be with inflation. Most other co-ops are hundreds of dollars. 

A, Angie: Just wanted to make it clear that the additional equity will not be used to cover operational 

losses; it goes into a separate fund.  

 

Q: There needs to be more education on benefits to members for being member-owners, without the 

weekly discount or cuts of profit. Doesn’t understand how a single, already-paid-for share can cost more 

money. 

A, Angie: The more tangible financial benefit to members PFC has implemented is more member-owner 

only sales on products throughout the store. Regarding the share issue, Angie has seen it only referred 

to as “member investment,” not really “shares.” 

A, Gaia: It is a reasonable request that the Board be accurate in the rules it can make. With the current 

interpretation of the bylaws, the Board has the ability to set this investment amount. Encouraged 

member-owners to share their original contracts for language comparison.  



Follow-up: The Board should also look at if the conditions of the “shares” changed along the way 

between 1986 and now.  

A, Jaime: Bylaws can only be changed by member-owner voting, which would have been done at an 

annual meeting if any were changed. The Board will explore bylaw changes over the years, especially 

regarding Article 3, and this question will be addressed at a Board meeting. 

 

Q: Was hoping for more information tonight on future plans for PFC. It would be nice if the next town 

hall discussed real options for locations. 

A, Angie: We are in the very beginnings of feasibility assessments of moving. PFC needs to reach 

profitability and stability first. Absolutely PFC will consult experts during feasibility assessment and will 

communicate with member-owners. 

 

Q: Believe strongly in the cooperative model, and appreciate the small, friendly atmosphere of co-ops. 

Did not grasp from the November 2018 Town Hall that existing members would have to reinvest. In 

terms of affordability, it is unfair to add an administrative fee to a payment plan. Please consider 

seriously staying downtown. 

 

Ways to Get Involved 

Steve thanked the attendees for their meaningful engagement. There are several committees that exist 

that member-owners can join, such as the Linkage Committee. There are committees that have yet to 

be formed. Anyone is welcome to run for the Board, if they have the time. Member-owners are always 

welcome at the regular Board meetings on the 3rd Wednesday of every month. 

Steve welcomes anyone to call him for member-owner engagement and PFC creativity: 734-904-5732 

Both messages of support as well as objections mean interest. There is plenty of interest in the room. 

 

 

 

 

 

 

Respectfully submitted,  

Rosie Pahl Donaldson, Board Administrator 

 


