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ince arriving at Peoples Food Co-op (PFC) in mid-December 

I have come to realize that this Co-op is very special. As the 

only full service downtown grocery store serving the needs of 

this enlightened community, PFC has a long and prosperous presence in 

Ann Arbor. I feel blessed to have the privilege to work with a staff and 

Board that is dedicated, intelligent, and delightful. My interactions with our shoppers and members have 

been very positive and rewarding.  

Over the past several years more and more chain grocery stores have moved into the Ann Abor area.   

These chain grocery stores put pressure on all the local businesses that are within their trade area.  

Our shoppers and members have been migrating to these new stores at an astounding rate. PFC was one 

of the first stores to introduce organic, healthy, and locally produced and grown foods to this community. 

The chains simply followed the food trends that the Co-ops introduced but lack the same involvement 

that is the hallmark of the food co-op movement.  The chains brought in new stores with very competitive 

prices but take most of the profits out of the community. At heart they do not have the interests of the 

community in mind. As a local business PFC keeps the profits in the community it serves.

Peoples Food Co-op is in the process of determining how to compete with these chains without giving up 

its values and ability to serve this community into the future. The Board, Leadership Team, and staff are 

up to this challenge and moving to improve our business plan. This process requires time, energy and 

capital. The biggest test for PFC is to ensure its members continue to support and understand current 

threats that confront the Co-op. The Co-op would not exist if it was not for the devoted members shop-

ping and contributing to its success.

PFC needs its members now more than at any time to rise up and support the Board of Directors, Leader-

ship Team, and staff in exploring transformational ideas to continue the Co-op’s legacy. Our collective goal 

is to work together to ensure the Co-op not only survives but thrives. In the coming weeks and months 

the Board of Directors will be seeking member input on ideas on how to best move PFC forward as we 

strengthen our position in the community. 

Peace,

Luke Schell, Interim General Manager Consultant
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HOURS OF OPERATION:

MONDAY – SATURDAY  8:00am – 10:00pm

SUNDAY  9:00am – 10:00pm

MONDAY – SATURDAY  7:00am – 9:30pm

SUNDAY  9:00am – 8:00pm

CONTACT INFORMATION:
STORE  . . . . . . . . . . . . . . . . (734) 994–9174
FAX  . . . . . . . . . . . . . . . . . . (734) 769–0150
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Your PFC Board of Directors is pleased to announce that we have hired 

Angie Voiles as General Manager for our Co-op. Angie has been Interim GM 

since April 2017 while also filling her role as Grocery Division Manager. 

She has a wealth of experience working in natural foods and a deep un-

derstanding of PFC. Angie has stood out as the type of manager the Co-op 

needs. She has had the benefit of working closely with Luke Schell, who has 

been at PFC since December as a GM Consultant. The Board was unanimous 

in its approval of Angie as General Manager.

I’m honored and excited to serve in this 

new role at People’s Food Co-op. I look 

forward to working closely with our Lead-

ership Team, the Board of Directors, membership and our community. 

While PFC’s history is impressive, the changing landscape of natural foods 

has created challenges our co-op must confront.  I look forward to 

listening to all stakeholders and developing and implementing plans for a 

successful future!

A MESSAGE FROM 
Angie 
Voiles 

A MESSAGE FROM THE BOARD 
New PFC 
General Manager



our Co-op Board continues to work hard 

for you.  We have enjoyed working with 

our Interim General Manager, Luke Schell, 

who has applied his wealth of experience to 

identify how our Co-op can work smarter to 

achieve optimal improvements. His gentle man-

ner and tireless work are creating an energized 

work environment. We continue to be challenged 

by loss of sales and customer engagement as 

well as grocery competitors. 

In May 2017, the National Cooperative Grocers 

(NCG), conducted an audit of our store.  Their 

findings emphasized 

what we had already 

concluded:  the 

store’s footprint does 

not provide enough 

space, the building 

has limitations (e.g. 

no loading dock), and 

the equipment has 

aged, all adding ad-

ditional costs and challenges to our operations. 

When we consolidated on Fourth Street, we 

considered these stores as temporary locations. 

We must plan NOW for a more sustainable future 

for the People’s Food Co-op. The Board recently 

held a retreat to evaluate our situation and to 

make action plans. Luke is guiding us through 

initial assessments and helping us to consider 

the risks. We created a next steps plan which 

outlines action plans.  We will start by engaging 

the NCG Development Team to conduct a market 

survey.

HERE’S HOW YOU CAN HELP:
VOTE!  Our co-op business relies on mem-

ber-owners to support our democratically run 

operations.  It is important for us to reach a 

quorum (number of votes) and to know that 

members are engaged in PFC.

ATTEND THE ANNUAL MEETING on April 26 

at the Kerrytown Concert House.  Learn more 

GAIA KILE
DIRECTOR
(734)-994-4937
TERM EXPIRES 2020

LEAH HAGAMEN
DIRECTOR
(713)-687-7859
TERM EXPIRES 2019

ANN SPRUNGER
PRESIDENT  
(734)-665-2764
TERM EXPIRES 2018

BRUCE CURTIS
TREASURER
(734)-216-0580
TERM EXPIRES 2020

about what’s been happening at the Co-op this 

past year and our ideas for the future.

TELL US YOUR THOUGHTS about your 

shopping and deli experiences at PFC and what 

changes you would welcome.   Reach out to a 

Board member or the GM. Put your ideas in the 

suggestion box.  

GIVE US YOUR CURRENT EMAIL ADDRESS 

so you can receive timely and important infor-

mation about your Co-op (and coupons!).

SHOP AT PFC.  You’ll be pleased with how well 

the store is organized 

and stocked.  Experi-

ence the changes in 

the Deli. Plus it 

is fun to run into folks 

you may not have seen 

in a while.

Spending your food 

dollars at PFC is a wor-

thy endeavor: We, as 

owners, employ a great staff and provide a good 

work environment.  We own a local business and 

support additional local business owners.  We 

put significant money back into our local com-

munity.  We support ecological and sustainable 

food growing practices.

At the end of April, my term on the Board will 

conclude.  During my 5 year tenure I have 

learned so much and developed an enormous 

appreciation for the work of the PFC staff, the 

Board members and the importance the Co-op 

has in our community. It has been very satisfying 

and I thank you all for this opportunity.  Support 

your Board and your store! And please: consider 

stepping up and running for the Board in the 

future.  We are all in this together.  Lets help our 

Co-op to thrive.

Ann Sprunger 

President, Board of Directors

Y
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Board Matters

STEVE RICH
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TERM EXPIRES 2020

We are ALL 
in this together.

Lets help our 
Co-op to thrive.



INGREDIENTS
13 oz.  All Purpose Flour
5 1/4 oz. Beet Sugar
1/2 oz. Baking Powder
1/4 oz. Sea Salt
2 ea. Eggs
10 1/2 fl. oz. Whole Milk
5 fl. oz. Canola Oil

PREPARATION
1. Thoroughly blend dry ingredients.

2. Combine eggs, oil, and milk, add to dry ingredients, mix  
 until dry ingredients are just moistened.

3. Add fruit and or nuts to batter, mix until evenly 
 distributed.

4. Scoop batter into bake-able cups with scoop, sprinkle  
 top with sugar
 5. Bake at 325o for 20 minutes or until done.

Side Note: For every 4 ounces of batter, add 1 ounce of 
fruit and or nuts. Example: 16 ounces of batter add 4 
ounces of blueberries or 2 ounces of cranberries and 2 
ounces of almonds.

BASIC MUFFIN BATTER
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PFC SPONSORED 
CLASSESF

R
E

E
!

EVERYONE IS
WELCOME!

2018 PFC CLASS SERIES
  For more information, registration or cancellations check our Web site, Facebook, or Eventbright.

QUICK BREADS

Wednesday, April 25th, 7:00 to 8:30 pm 

Downtown Library: Secret Lab

with Keegan Rodgers



CHANGES
S
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ome of the most important work I do as 

the Grocery Division Manager is category 

management-the process of assessing 

our product mix and making sure we are offering 

products our customers want to buy.

After consulting with industry experts and looking 

at our sales data, as well as comparable data from 

other co-ops and natural food stores, I have iden-

tified a couple of departments where we are not 

maximizing our potential. To this end, I have some 

exciting changes planned for the store.

We will be buying two new coolers, one for meat 

alternatives and one for fresh meat. The Assistant 

Grocery Manager and I have been working diligently 

to find and source meat options for our customers 

that are clean, humanely raised, affordable, and 

local whenever possible. Our store, and other 

co-ops in our region have been experiencing huge 

sales growth in the meat department, and we are 

happy to be able to expand these offerings while 

continuing to offer a wide variety of plant-based 

meat alternatives. 

I have also been looking at the flow and spatial 

allocation of all the departments in the store, 

and have determined that the bulk department 

could use an overhaul. We always strive to bring 

fresh, high quality food to our customers. However 

In our continuous effort to keep our member records as accurate as possible 

we are conducting an annual member audit in the beginning of each year. This 

is an ongoing process that takes place over a few weeks, as it involves two 

steps to complete.

 Whenever we send out a newsletter or postcard coupon promotions we 

receive quite a few pieces of these back in the mail, as the addresses they 

were send to are not valid anymore. To make members aware that we need 

their attention a “need address” prompt is put under their member account 

in the cash register system. If asked by your friendly cashier – please fill out 

an address change form, so we can update your member account. 

This same procedure goes for our members that are on a member share 

payment plan. Your payments must be current and not fall behind for more 

than three months. Please make monthly payments until you have paid your 

member share in full! 

EXCITING

The next step is to inactivate members who did not respond to our request 

of address updates or share payments. This means your member number will 

not be working at the registers anymore and you lose the right to vote in our 

annual election for the board of directors. 

Luckily it is very easy and quick to get reactivated. All we need is the current 

address or the share payment that is overdue! 

We understand not all of our members like to receive mailings from us, which 

especially makes sense if they moved away from Ann Arbor! However our 

bylaws requires us to send the annual election newsletter to each and every 

member we have a mailing address for on file. All other mailings are optional 

and anybody who wishes to can be taken off the mailing list.

some items in the bulk bins sell too slowly for 

me to be confident of their freshness. Our bulk 

offerings will remain robust with the staples of 

our shopper’s households (i.e. rices, whole grains, 

beans, nuts, seeds, flours and granolas) With the 

space we’ll gain in eliminating the slowest sellers, 

we will be able to increase our selection of other 

products like environmentally friendly household 

cleaners and supplies.

I’m very excited and proud to be a part of our 

changing and evolving food co-op, and I hope you 

will join me in this excitement for the next chapter 

of PFC!

Annual Member

By: Angie Voiles

AUDIT
By: Kristina Webber



*based on data and averages from food co-ops nationwide

Reason #498 You Are 
the Co-op Difference

When you buy local products, 
more money stays right here in 
our community. Local products 
make up 21% of the average food 
co-op’s sales.*

*Based on aggregate data from food co-ops nationwide
People’s Food Co•op   •   Spring 2018   7



#7Cooperative Principle

There’s much to do: 1 in 7 people in Washtenaw County are food-insecure, and more than 
40% of those individuals qualify for no government assistance. Food Gatherers Programs 
and Partners work hard to make sure that no one goes hungry, with your food donations. 

Thank You for your donations!
We worked together to donate

19,543lbs. 
 of perishable & non perishable food items to our community in 

from 1/1/2017 through 12/31/2017.

CONCERN for COMMUNITY
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216 N. FOURTH AVENUE 
ANN ARBOR, MI 48104
PHONE (734) 994 - 9174 
PEOPLESFOOD.COOP

Incumbent

JAIME MAGIERALORRAINE (RAINEY) 
LAMEY

meet the 

CANDIDATES
WED., APRIL 4TH 
6:30PM–8:30PM
CAFÉ VERDE$15 OFFYOUR NEXT

PURCHASE OF 
$75 OR MORE

Must present coupon at the time of purchase. No other discounts apply. Gift card and 
case purchases excluded. Co-op cash card cannot be used with purchase. May not be 
used to purchase beer or wine. One coupon per transaction.  OFFER EXPIRES 04/12/18

$5 OFFYOUR NEXT
PURCHASE OF 
$25 OR MORE

PFC USE ONLY
PURCHASE TOTAL $___________________________ 
          (PRE-DISCOUNT)

Must present coupon at the time of purchase. No other discounts apply. Gift card and 
case purchases excluded. Co-op cash card cannot be used with purchase. May not be 
used to purchase beer or wine. One coupon per transaction.  OFFER EXPIRES 04/12/18

PFC USE ONLY
PURCHASE TOTAL $___________________________ 
          (PRE-DISCOUNT)

GREG UPSHUR



GREG UPSHUR

The PFC Board offers an 
opportunity to serve our 
PFC community.  I would 

bring twenty years of membership, a renewed 
health that I attribute to the relational food 
approach of the co-op, and two decades of 
various policy and analysis work.  Also my early 
work in the non-profit environment area demon-
strated how challenging non-normative environ-
mental, agricultural and other practices can be 
in our society.  Our role is to witness the life and 
viability of relational food communities.  Our 
priorities should be dual commitments to our 
mission and financial stability; and should the 
Board agree as a whole—community education 
as to the importance of relational food through 
education and the liveliness of our business.  
It is important to understand what it is we are 
eating and where and who it comes from.

I have decided to once again run for the board.  The first time I ran for the board , 
which was a few years ago, my eyes were opened to the daunting challenges the 
Co-Op faced. I have to say it was a bit discouraging. I might have been relieved I was 
not elected.  Recently, while shopping at the store, I noticed things were not quite 
right.  I want to help. Here I am. Why would you want me on the board? Actually, you 

might not . I have a tendency to stir things up a bit. I’m not a “regular guy”. I am a Chef. I am a domestic 
pro. I run a small business. I hang with some pretty smart people. I am a family guy with 5 kids. I row. I 
sing. People at the store know me.
 
The PFC is not going to compete with stores like Amazons’ Whole Foods, or Plum Market. ..But what it can 
do is once again be the store that inspired these businesses. Before any of these health superstores were 
around, PFC was the grass roots that started it all. Let us take it back.  Bigger is not always better. It takes 
hard work and passion to bring the product and service The Peoples Food Co-Op can be known for. It starts 
with the people.
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BOARD OF DIRECTORS
LORRAINE 
(RAINEY) LAMEY

 2018 ELECTION CANDIDATES FOR

People’s Food Co-Op 
contributes many things to 
our community. It allows us 
to purchase healthy food 

that is sustainably sourced. It provides an outlet 
for local farmers to sell their goods. It provides a 
nurturing workplace where employees can earn 
a living wage. The Co-Op’s events and classes 
provide an opportunity to share information 
about healthy living and sustainable practices. 
Very importantly, the Co-Op provides the unique 
opportunity for community ownership. Every 
member-owner has a voice and a vote. I want to 
ensure that the Co-Op continues to be an integral 
part of our community, providing these benefits 
to all, into the future.

Since my election in 2016, I’ve brought to the 
board an ethic of transparency and a consistent 
focus on improving our communications and 
expanding opportunities for member-owner par-
ticipation in PFC. I brought forward an initiative 
to digitize the board’s materials and make them 
accessible online. This has led to our materials 
being better organized and more easily accessed 
by board members, member-owners, and the 
greater community. I’ve improved our meeting 
minutes, putting them in a more accessible 
format for member-owners and making them 
easier to understand in the context of our monthly 
agenda. I proposed the creation of a direct social 

Incumbent
JAIME MAGIERA

media presence to alert member-owners about 
upcoming meetings, their associated agendas 
and minutes, and other opportunities to get 
involved. As Vice President and Chair of the Link-
age Committee, I’ve worked to create a clearer 
path for member-owners to join our committees. 
As a member of the General Manager Search 
Committee, I’ve advocated for candidates who 
are familiar with—and strongly represent—our 
Co-Op values. As a member of the newly-formed 
Diversity Committee, I’ve researched how the Co-
Op can be welcoming and nurturing to employees 
and member-owners across the spectrum.

The Co-Op is at a crucial moment in our story. 
We have financial limitations, space limitations, 
and a variety of other challenges. Addressing 
these issues will require a board that is efficient, 
agile, and willing to tackle these challenges head 
on. We need board leadership with a vision for 
PFC’s future—and a willingness and ability to 
communicate that vision effectively and proac-
tively to member-owners. We must be willing to 
change, but also willing to listen to good ideas 
(regardless of their source) and let other people 
and viewpoints help direct that change.

I’m asking for your vote so that I can continue 
my work in those areas, ensuring the longev-
ity of the organization and the satisfaction of 
member-owners.

meet the 

CANDIDATES
WED., APRIL 4TH 
6:30PM–8:30PM

CAFÉ VERDE

VOTING IS EASY!
Vote for no more than three (3) candidates.

Cast your paper ballot by 
Thursday April 26 at 6:00 p.m.

On-line voting at PFC.simplyvoting.com 
will be available until 6:00 p.m. on

Thursday, April 26.
Last minute paper ballots may be 

accepted until 6:00 p.m. on April 26 at 
the Annual Meeting.

Please come out &

VOTE!

PFC Board Meeting



ANNUAL M
EETING

APRIL 26, 2018
6:30 - 8:30

PM
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415 N 4TH AVE, ANN ARBOR, M
I

PLEASE JOIN US

For The

M
e

m
b

e
r N

a
m

e
 

S
tre

e
t A

d
d

re
ss

C
ity

 / S
ta

te
 / Z

ip
 C

o
d

e

E
-m

a
il              C

h
e

ck if N
ew

 A
d

d
re

ss

M
e

m
b

e
r N

u
m

b
e

r ( REQUIRED)

STEP 2: fold this part down and seal

BOARD OF DIRECTORS
Vote for no m

ore than three (3) people for 
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IN

DER: Individuals are m
em

bers of the Co-op. Although m
em

bers 
m

ay share benefits w
ith another person of their choosing there is no 

“couple” or “fam
ily” m

em
bership per se.
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Choose 3 for a 3 Year term
Incum

bent

YOU CAN VOTE ONLINE :
GO TO PFC.SIM

PLYVOTING.COM
ALL VOTING W

ILL BEGIN W
EDNESDAY, APRIL 4 & END 

THURSDAY, APRIL 26 AT 6
pm SHARP!

IF YOU HAVE ANY QUESTIONS, CONTACT US AT  (734)994-4589 
OR INFO@

PEOPLESFOOD.COOP.

JAIM
E M

AGIERA

Referenda to reduce quorum
 from

 10%
 of the m

em
bership  to the 

equivalence of 10%
 of m

em
ber-ow

ners w
ho purchased from

 the co-op 
in the previous year.

Shall the follow
ing bylaw

 changes be m
ade? (Note: Proposed changes 

to the bylaw
s are that strikethrough text shall be elim

inated from
 the 

bylaw
s  and text that is bold and italics shall be added to the bylaw

s.)

4.3 QUORUM
 4.3 Quorum

 at any Annual or Special M
eeting shall be 

ten percent (10%
) of the m

em
bership or one hundred (100) m

em
bers, 

w
hichever is sm

aller. Business m
ay be discussed, but no official action 

m
ay be taken w

ithout a quorum
. Quorum

 for elections of the board 
of directors, referenda, and  am

endm
ents to the bylaws  shall be 

defined as equivalent to 10%
 of m

em
ber owners who m

ade any 
purchase from

 the Co- op during the previous calendar year. 
 4.7 REFERENDA Questions of policy or operations m

ay be referred to 
a m

em
bership referendum

 by the Board of Directors, or by a petition 
signed by ten percent (10%

) of the m
em

bership. The Board of Direc-
tors shall supervise such referenda and shall insure that questions are 
fairly presented, w

ith adequate space given to opposing view
points. 

Referenda balloting m
ust be carried on for at least tw

enty-one (21) 
days. A sim

ple m
ajority m

ay be sufficient to decide questions present-
ed in referenda, provided that at least ten percent (10%

) of the m
em

-
bers cast ballots. quorum

 is reached. If the m
inim

um
 num

ber of votes 
is not obtained w

ithin three (3) w
eeks, the tim

e for casting ballots w
ill 

be extended by tw
enty-one (21) days. If the m

inim
um

 num
ber is not 

obtained after tw
enty-one (21) days, the Board of Directors shall have 

the pow
er to decide the question presented in the referendum

, and 
shall count the ballots and treat them

 as an advisory vote.

5.6 QUORUM
 No election of Directors shall be valid unless ten percent 

(10%
) or m

ore of the m
em

bers return ballots.quorum
 

is reached.

13.3 APPROVAL OF AM
ENDM

ENTS Am
endm

ents m
ust be approved by 

a tw
o-thirds (2/3) vote of those voting in a m

em
bership referendum

, 
provided that no such vote shall be effective unless ten percent (10%

) 
of the m

em
bers cast ballots.quorum

 is reached.

PROS AND CONS TO ADD BOARD M
EM

BERS:

PROS:
This by law

 change is necessary in order for us to  continue to reach 
quorum

 and have successful elections.  In 2016  PFC experienced a 
failed election because quorum

 of 10%
 w

as not m
et.  W

hen an 
election fails, the board m

em
bers w

ith expired term
s m

ust rem
ain 

on the Board until the next election, or they can resign.  In the case 
of resignation, the Board then appoints som

eone to fill the seat (thus 
denying m

em
ber input).

As m
em

bership continues to grow
 the percentage of m

em
bership 

engagem
ent has decreased m

aking quorum
 harder to achieve and 

having the risk of future failed elections.

In review
ing the practices of other food cooperatives, quorum

 as high 
as 10%

 is rare.  M
ost co-ops require a 5%

 quorum
 rate and som

e 
require no quorum

.

CONS:
This by law

 change m
ay be considered as lessening the requirem

ent for 
m

em
bers to engage and as such a lessening of our  Co-op dem

ocracy.  
If the co-op put forth enough effort, reaching the current quorum

 
should  be attainable. Dem

ocracy is w
orth that effort.

Encouraging m
em

bers to vote is encouraging m
em

ber engagem
ent.   

M
em

bers w
ho vote are m

ore  likely to acknow
ledge their role as 

ow
ners.  Get out the vote efforts usually stop once Quorum

 is reached 
so a low

er quorum
 m

eans less m
em

ber engagem
ent.

M
em

ber apathy  m
ay reflect  a m

em
bership enrollm

ent process w
ith 

a bar too low.   Instead of low
ering quorum

  the board could raise that 
bar,  by for instance, raising the cost of m

em
bership. This m

ight lead 
to few

er apathetic m
em
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Reason #201 You Are 
the Co-op Difference

With your support, food co-ops 
offset our carbon footprint by 
growing Co+op Forest in Peru, 
currently home to 1.4 million 
trees!
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s mega-retailers like Amazon-Whole Foods 
and Costco go after their customer base, 
community grocery stores are being forced 

to reinvent to stay relevant.

The Good Earth Market food cooperative in Billings, 

Montana, which opened its doors 23 years ago, closed 

in October 2017. Over the last few years, the long-loved 

community market had a hard time keeping up with 

increasing competition.

“Costco and Walmart and Albertsons and everyone has 

organic,” said Carol Beam, board president of the market 

for the last 13 years. “We knew what we needed to break 

even every week, and every week we were anywhere 

from $8,000 to $10,000 short.”

It’s not just in Montana—around the country, food retail 

is in a state of upheaval. In addition to co-ops being squeezed out of the 

organic food market they once largely provided, conventional grocery stores 

are also facing pressure from online retailers. And though food co-ops are 

no longer the easiest, or even the cheapest, way to access organic and local 

foods, those that have succeeded for the long haul may offer signs of hope 

for local economies.

C.E. Pugh, the chief operating officer of National Co+op Grocers (NCG), a co-

operative providing business services for 147 food co-ops in 37 states, said 

co-ops began seeing a change in their fates starting in 2013. “The conven-

tional grocers got very serious for the first time about natural and organic 

and added lots of products,” he said. “The impacts manifested themselves 

almost overnight in 2013.”

NCG has seen six cooperatives close since 2012, but has also welcomed 23 

new stores in that same period, some of which were newly opened co-ops, 

and some of which already existed but had not yet joined NCG. The Minne-

sota-based Food Co-op Initiative, a nonprofit focused on helping new co-ops 

open and thrive, supported the launch of 134 co-ops in the last 10 years. Of 

those, 74 percent are still in business.

While the number of food co-ops in the U.S. is growing overall, some are still 

struggling against an influx of available local and organic markets. As co-ops 

face increased competition from mainstream retailers, advocates are con-

sidering how to distinguish themselves—and how to adapt to ensure survival.

The Rise of Organic in Conventional Grocery Stores

After 40 years, the East Lansing Food Co-op (ELFCO) in East Lansing, 

Michigan, closed in February 2017. “I have anecdotal evidence that when 

the co-op was started in the 1970s, there was almost no access to organic 

food whatsoever,” said Yelena Kalinsky, president of the co-op board during 

ELFCO’s last year. “Now there are a number of ways.”

One of which was likely a Whole Foods, which opened a store in April 2016 a 

mere 200 yards away from ELFCO. Besides Whole Foods, there were other 

natural grocers in town, such as Fresh Thyme and Foods for Living.

“Even Kroger has an organic foods section that’s doing very well,” Kalinsky 

added. “The positive spin is that we achieved our mission of making organic 

and local food possible. But after Whole Foods and Fresh Thyme came in, our 

numbers went down.” In May 2016, sales were down 20 to 30 percent over 

the previous year, which the co-op blamed on stronger competition.

Annie Knupfer, professor emeritus of educational studies at Purdue Uni-

versity and author of Food Co-ops in America: Community, Consumption, 

and Economic Democracy, acknowledges the abundance of organic food 

purveyors in today’s marketplace. “I think today the question would be, why 

a food co-op, when there are so many other options, like farmers’ markets, 

CSAs, organic food stores,” she said. “Unless you have a strong commitment 

to the ideals of food co-ops, you have a lot of options.”

A
By: Stephanie Parker | Business, Local Eats 02.28.18

Can Food Co-ops Survive the
NEW RETAIL REALITY
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Pugh of NCG echoed this sentiment “This new thing with the conventional 

[retailers] was kind of insidious, and people didn’t quite see that,” he said. 

“[Co-op leaders] thought, ‘Our customers won’t go there,’ but they were 

already there, buying products the co-ops don’t carry, like Charmin. And so 

they’re there anyway, and then they see organic milk, and they think, ‘Oh 

that’s a good price.’”

Distinguishing Co-ops from the Competition

According to Knupfer, one thing co-ops offer is a sense of community and 

empowerment in decision-making. 

Co-ops do this in a number of ways, including hosting community events, 

organizing local producer fairs, meet-your-farmer events, and other commu-

nity-building activities. 

Adapting to Compete in the Changing Market

While some co-ops are struggling, others are succeeding 

in a changing market with different adaptations. “The 

market has gotten tougher, but the difference has been 

that our member co-ops have been adapting,” NCG’s 

Pugh said. “As the competition got tighter, management 

at the individual co-ops just buckled down to find ways 

to get better.”

Some co-ops, like the Harvest Co-op in Cambridge, 

Massachusetts and the Food Front Cooperative Grocery 

in Portland, Oregon have begun offering online sales. 

Others, like the Seward Community Co-op in Minneapolis, 

Minnesota, are focusing on ensuring diversity in the food 

co-op landscape.

Meanwhile, as Whole Foods adapts to its recent acqui-

sition by Amazon, its role as a local foods purveyor has 

come into question. As it operations are centralized, 

co-ops may be able to reclaim their role as the best 

place to buy local food products and support local 

producers.

Allan Reetz of Hanover Co-op Food Stores, multi-million 

dollar businesses with two locations in New Hampshire 

and one in Vermont, stressed the importance of keeping 

one eye on the local food system while also watching 

the broader market. “Cooperatives are a way to build 

security in your local food system and involve the com-

munity at a grassroots level,” Reetz said. “But that does 

not guarantee anything. You still have to compete in the 

marketplace you find yourselves in.”

Hanover Co-op Food Stores, which date back to 1936, 

have expanded beyond a regular food co-op to include 

things such as delicatessens, a sushi bar, and even an 

auto service center. It sells co-op staples like tofu and 

raw milk, but also offers a range of conventional food products like Frosted 

Flakes in order to be a one-stop shopping location.

Despite growing competition, the co-op is thriving. “It’s not to say we’re 

doing something extra special others have ignored,” Reetz said. “Grocery 

retail is a tough business. Co-ops have really established a market that now 

the big chains have moved into over the years, so there’s a lot of attention 

paid to the turf that we crafted.”

Indeed, perhaps the biggest challenge food co-ops face is not the competi-

tion from Whole Foods or Costco, but finding the balance between their orig-

inal ideals and the ability to adapt to what consumers want and need now.

“I think some of us have been a little idealistic, and we need to learn more 

about how businesses work, because a food co-op is a business,” Purdue’s 

Knupfer said. “How do you make food co-ops a small business that’s also a 

community? People need to think outside the box.”



INGREDIENTS
2 cups Spectrum Canola Mayonnaise
1 1/2 cups Buttermilk
1 1/2 cups Sour Cream
1 tbs Dried Parsely
1/2 tbs Dill Weed
1/2 tbs Powder Garlic
1/2 tbs Onion Powder
1/2 tbs Sea Salt
1/2 tbs Ground Black Pepper

DIRECTIONS
Combine herbs and spices with a little buttermilk.

Add remaining ingredients and either whisk or use a 
blender.
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PFC SPONSORED 
CLASSESF

R
E

E
!

EVERYONE IS
WELCOME!

2018 PFC CLASS SERIES
  For more information, registration or cancellations check our Web site, Facebook, or Eventbright.

APRIL 

THE WHOLE TRUTH ABOUT WHOLE GRAINS
TUESDAY APRIL 10TH,  7:00 TO 8:30 PM
DOWNTOWN LIBRARY: MULTI-PURPOSE ROOM
A deep look into the nature of grains, and nature’s 
design for them. Discover the remarkable powers of 
our natural uncooked diet. 

Ellen Livingston is a certified yoga teacher and has 
benefited from a raw vegan diet since 2002. Ellen offers 
yoga and raw food classes in the community and at 
her home on 5 acres in Ann Arbor. Ellen also offers life 
coaching and health retreats.
This event is cosponsored by People’s Food Co-op.

PRESENTED BY: ELLEN LIVINGSTON
FOR MORE INFORMATION CONTACT 
OUTREACH@PEOPLESFOOD.COOP 

THE WELL DRESSED SALAD 
WEDNESDAY APRIL 11TH,  7:00 TO 8:30 PM
WESTGATE BRANCH: WEST SIDE ROOM
TEENS IN GRADES 6-12 & ADULTS   
In this lively class led by Keegan C. Rodgers, Head 
Baker at the People’s Food Co-Op, students will learn 
several basic salad dressing combinations, how to 
properly dress a salad, and how to get the right texture 
and consistency with all-natural ingredients.

PRESENTED BY: KEEGAN RODGERS
CONTACT HIM FOR MORE INFORMATION: 
PREPFOODMGR@PEOPLESFOOD.COOP

FRENCH MACARONS 101 
FRIDAY APRIL 13TH,  7:00 TO 8:30 PM
PITTSFIELD BRANCH: PROGRAM ROOM
TEENS IN GRADES 6-12 & ADULTS
Keegan C. Rodgers, Head Baker at the People’s Food Co-
Op, leads this lively workshop on how to make macarons! 
The ingredients, instructions, and proper storage will all 
be covered in this class. 

PRESENTED BY: KEEGAN RODGERS
CONTACT HIM FOR MORE INFORMATION: 
PREPFOODMGR@PEOPLESFOOD.COOP

HERBS
TUESDAY MARCH 18TH,  7:00 TO 8:30 PM
CRAZY WISDOM COMMUNITY ROOM
Using herbs with to prevent and strengthen from 
heart disease and cancer.

PRESENTED BY: LINDA DIANE FELDT  
CONTACT HER FOR MORE INFORMATION AT 

LDFELDT@HOLISTICWISDOM.ORG 
People’s Food Co•op   •   Spring 2018   15

PFC Board Meeting

MemoryIn Loving 

Matt Nisbett
1978 -2018

Matt Urban
1992 -2018

Usually the third Wednesday 
of every Month.

QUICK BREADS 

WEDNESDAY APRIL 25TH,  7:00 TO 8:30 PM
DOWNTOWN LIBRARY: MULTI-PURPOSE ROOM
Keegan C. Rodgers, Head Baker at the People’s Food 
Co-Op, leads this hands-on and lively workshop on how 
to make quick breads.

Quick breads are a great way to take advantage of 
summer’s fruit and vegetable bounty. Banana and 
zucchini are the most well-known but peaches, pears, 
blueberries, and pumpkin all make great quick breads. 
Learn some new techniques and recipes.

PRESENTED BY: KEEGAN RODGERS
CONTACT HIM FOR MORE INFORMATION: 

PREPFOODMGR@PEOPLESFOOD.COOP

 MAY
HERBAL ALLIES FOR MEN
TUESDAY MAY 15TH,  7:00 TO 8:30 PM
CRAZY WISDOM COMMUNITY ROOM
MEN’S HEALTH AND HERBS THAT CAN BE ESPECIALLY 
VALUABLE.

PRESENTED BY: LINDA DIANE FELDT  
CONTACT HER FOR MORE INFORMATION AT 

LDFELDT@HOLISTICWISDOM.ORG

JUNE
OPEN FORUM
TUESDAY JUNE 19TH,  7:00 TO 8:30 PM
CRAZY WISDOM COMMUNITY ROOM

Open forum for questions and discussion.

PRESENTED BY: LINDA DIANE FELDT  
CONTACT HER FOR MORE INFORMATION AT 
LDFELDT@HOLISTICWISDOM.ORG

JULY
HOW TO TALK TO PLANTS
TUESDAY JULY 17TH,  7:00 TO 8:30 PM
CRAZY WISDOM COMMUNITY ROOM

How to talk to plants and avoid giving the impression of 
lunacy - the final and most fun class of the series. This 
ends the Herbal Wisdom classes, after reaching 25 years. 

PRESENTED BY: LINDA DIANE FELDT  
CONTACT HER FOR MORE INFORMATION AT 
LDFELDT@HOLISTICWISDOM.ORG
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Ann Arbor Film Festival
Ann Arbor Solidarity Farm Workers
Ann Arbor Running Comp
Ag Adventure
Alpha House
Bee Safe Neighborhoods
Camp Kesem U of M
First Fridays
GlobeMed at U of M
Grass Lake Sanctuary
Hollerfest
Huron River W. Council
ICPJ
Jr. League of Ann Arbor
Keegan Class

Kids in Kitchen/Jr. League
Leslie Science & Nature Center
Mental Health Workshop
MI Takes Back the Night
MLCV Holiday Party
MSU Extension
Neutral Zone
Safe-house Center
Social Justice Community High
Steiner School
Temple Beth Emeth
UM Pub. Health Grad Orient
Unitarian Universalist Church
Women’s Center of SE MI
Zen Center Ann Arbor

FOR 2017 OUR DONATION TOTAL WAS $5716.02

Alice Elliott with donation 
for fundraiser for 
Washtenaw Solidarity with 
Farmworkers, Feb. 2018

Samantha Gorosh, of Jr. 
League of Ann Arbor, with 
donation for event Kids in the 
Kitchen, at Hands On Museum. 

Judith Heady, with Local 
Food Summit, Feb 2018.  
A donation of cookies 
from our bakery.

WE GAVE BACK
You Supported Us, We Supported The Local Community

LIST OF 2017 DONATIONS


